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Our Vision

 The website managementstartup.com 
was created by Online Management Solu-
tions Ltd.

 It stands as one of our first creations and 
it focuses on developing and providing 
research tools that can help people who are 
close to their entrepreneurial startup.

 Management Startup was created by 
people with a high educational level and 
vast experience in the field of research and 
development of new tools for entrepreneur-
ship.

    

NLINE
management

solutions

  The staff of Online Management Solutions 
Ltd is trained on providing services for estab-
lishing and developing new entrepreneurial 
activities, as well as providing online services 
for businesses, and especially the media.
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GENERAL DESCRIPTION
 The tool "Estimation of the Level of Operation of the 
Working Group" helps us to appreciate and evaluate the 
team's ability to successfully complete a project. Specifically, 
the proper functioning of the group is the most crucial ele-
ment of success in the implementation of the project and it 
depends on various parameters such as:

-initial planning of activities
-allocation and distribution of roles to members of the group
-implementation and abiding by deadlines
-keeping of files and specific forms for the monitoring of activi-
ties
-correct and effective monitoring by the leader of the group
smooth cooperation between the members of the group
-reporting and recording of results of the project
-the existence of a margin for undertaking initiatives by the 
members of the group
 
 The results of the tool displays the operating level of the 
working group, based on the answers of the respondent and 
proposals for improvement.



TOOL USAGE

TYPE OF TOOL: Questionnaire
YEAR: 2013
TIME NEEDED: 10’-15’
FREQUENCY:  Occasionally

Size of business

Field of business

Type of business
New Ventures

Existing Companies
Consultans

  Training Organisations

Micro
SMEs

Corporations

Services
Manufacturing

The use of the tool is proposed to busienss with more than 3 employees. 
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