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KaBopioTe TOLG OTOXOLG KAl TNV TTOPEIa TNG EMIXEIPNONG 0Ag

Ymodayua emyeipnuarikov oxediov (Business Plan)

Eyxeipidio EpyaAciov
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To mpoowTtkd TNG Online Management

@' ."' Ie Solutions &1aBeTel LYPNAN  eealdikevbon oTNV

MaoaNageMent TTAPOXN LTTNPEECICV I6PLONG Kal AVATITLENG

SolJtions ETTIXEIPNUATIK®Y  §0A0TNPIOTATAY,

KaBwg

€mioNg Kal otny 1mmapoxn Online vTTINEECIWV

LVTTOOTAPIENG TWV  ETTIXEIPNTEWY,

TV MME.

H apxn & 10 0papa

O 1010TOTTOC Managementstartup.com
SnuiovpyNBnke ato TNV Online Management
Solutions .

ATTOTEAEl  &va  amod Ta  TIPWTA
SnuiovpyNUATa  TNG KAl Apopa  OTnv
avanTuln Kal SIa0ecn €PYAAEIDV £0ELVAG
TTOL UTTOPOLY va PonBricovv ATOUA TTOL
Bpiokovtal oTO OTASIO TNG ETIXEIPNUATIKAG
eKKivnong.

AnuioLpyNBNKe ATTO ATOUA PE LWYNAO
EKTTAISELTIKO ETTITTESO KAl EYAAN EUTTEIQIA OTNV
EQOELVA KAl TNV AvaTTLEN VEWV LTTNEECIWV
OTO XWEO TNG ETTIXEIONHUATIKOTNTAC.
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A2 18 2:XL 1 EPTAAEIOY

H oLummANpPwOoN TOL epyaAeiov "EmixeionuaTtiko MAGvo" pag Ponda
oTNV KATaypeagn Tou T gival n emixeipnon, T KAvel, TTOL PPICKETAI KAl TTOL
aKPIPWC BEAEl va TTAEl (KOBOPIOUOG OTOXWV). ATTOTEAEI KOUPIKO onuEio yia
nv iépvon HIAG emXEiPNONG KABWG KAl yIA TNV HEAANOVTIKN TTOPEIA KAl
BIdOIUOTNTA TNG.

O OTOXOG TOUL €ival va avaALoEel TNV LTTAPXOLOA KATACTACN TNG AYOPAGS KAl
TNG ETTIXEIPNONG, KAl VA KABO&NYNO¢€l TIG EVEQYEIEG TWV OTEAEXWV TNG TTPOG
OULYKEKPIUEVEG KATELOVLVOEIG KAl TAKTIKEG. ME ALTO TOV TPOTIO ETTITPETTIEI TNV
TTEOKATAROAIKN ETTAANBELON TOL €AV €ivVAI EPIKTA UIA ETTIXEIONUATIKA 1660 ATTO
EUTTOPIKN, OIKOVOMIKN KAl XPNUATOSOTIKN OKOTd. ETCI TTpOCpEpEl OTOV
LTTOYPNPIO ETTIXEIPNUATIA £vA ONUAVTIKO EQYAAEIO TTOOYPAUUATIOUOL KAl
EAEYXOL TV HEANOVTIKV TOL SPACTNEIOTATWY, KAl ATTOTEAE €va UECO
EMKOIVVIAG  amapaitnto  yia TNV TTapovciacn NG JEAAOVTIKNG
ETTIXEIPNUATIKNG pa0TNEIOTNTAG O€ &va LITOWNEPIO CLVEQYATN N €&va
LTTOWNPIO XPNUATOSOTN.

O OKOTIOG TOL E€ival N EMITLXIA TNG ETTIXEIONONG KAl N EAAXICTOTTOINCN TOL
piokov.

YOVETTGG, TO ETTIXEIONUATIKO OXESIO €ival Eva €EQYAAEIO OPYAVWONG AAAD KAl
TTapoLCiacnG.

EpyaAeio opyavwong vyiati mmpocodiopilel TN OTEATNYIKA TNG EKACTOTE
gmmxeipnong. Emonuaivel Tig SLVATOTNTES TNC AAAG KAl TA €UTTOSIA TA OTTOId
Ba pmmopoLoAV va TTPOKLWYOLV OTTIWS KAl TIC TNOAVEC ADTEIG TOLS. AOEI TIG
KIVNO€IG Kal kaBopilel To SpOUO TTOL TTPETTEI VA AKOAOLONOEI.

EpyaAcio Tapovciaong yiaTi 6a atmoTeAEl TO TTPWTO OTOIXEIO ETTIKOIVGVIAG
TOL ETTIXEIONUATIA TTOPOG TPITOLG, TO OTTOIO BA TOL ETMTPEWE VA TTPOCEAKLOEI
OULVEPYATEG E0WTEPIKOLG KAl EEWTEPIKOVG.

O1 avayvwaoTeG TOL EYYPAPOL Ba PTTOPOLY VA KATAAAROLY yPNYOoPA TNV
ETTIXEIONMATIKOTNTA TNG EKACTOTE TTOOTACNC, VA EKTIUNCOLY TNV TTPOETOIUATIA
avToL TOL OXedioL Kal va AdRouvy BEon. H kaAn opydvwon Tou businessplan
MIOG ETTIXEIPNONG onuaivel OTI O ETMIXEIPNUATIAC Oa  &xel TTEPICOOTEPES
mMOavOTNTES VA TIEICEl TOL AVAYVWOTES TOL YIA TNV 0pOOTNTA TOL OXESIOL

TOL KAl e ALTO TOV TPOTTIO VA ATTOKTNOEl CLVEQYATEG.




ATEYOYNETAI

TO gpYQAEiO TTPOTEIVETAI VA XPNOTIUOTIOINGE ATTO TNV NYETIKA OpAda TNG ETTIXEIPNONG
(AlOIKNTIKO YLPPOLAIO) N/Kal ATTO TOV i8I0 TOV ETTXeloNUATIA. AOYwW TNG HEYAANG
e€elbikevonNG ToL gpyaAgiovL TMOAVOTATA O XPNOTNG VA XpPe&aoTe TN Pondeia evog
YOUPROLAOL ETTIXEIPNUATIKOTNTAG.

EiSog Emixeipnoewv

Yo 1spvon Emixeipnoelg
Néeg ETixeionoelg
Y@iotaueveg Emixeipnoeig
YOUPRoLAOI ETTiXelpNOEWV
dopseig Exmmaibevong

MéeyeOog Emixeipnoewy
N MIKPEG
Meoaieg
MéeyaAeg

Topéag Emyeipnocwv

MNapoxn Ynpeoiwv
MeTarmoinon
Eutropio

TYNOZX EPTAAEIOY: ®Opua ZOPTTANP®ONG
ETOX KATALKEYHL: 2012
AIAPKEIA YYMIMNAHPQIHY: 3 wpeg

v YYXNOTHTA XPHIHX: MNepioTaoiaka
Managemiif:
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